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Miles works in organisation development and is an independent meeting facilitator. He has
particular expertise and experience in the not-for-profit cultural sector in: leadership development;
managing change; governance (board development); business planning; and strategic thinking.

He designs and runs bespoke leadership development and governance development workshops
and training events.

He previously worked for the leadership development organisation Common Purpose as
Programme Director.  He moved to Scotland in the summer of 1998 and began work for the
Scottish Arts Council as Senior Development Officer (National Lottery). In April 2000 he became
the manager of the SAC Lottery funded Advancement Programme - a scheme to help
organisations achieve lasting positive change.

Miles is a trained and qualified Action Learning Set facilitator.

He is chair of the board Birds of Paradise Theatre Company, board member of Craft Scotland and
was chair of the macrobert arts centre in Stirling

Specialisms

Working mainly in the not-for-profit sector. Many years of experience with cultural organisations

 Action learning
 Away-days (planning and facilitation of)
 Board roles & responsibilities
 Board-staff relationships
 Business planning
 Change management
 Coaching
 Conference design & facilitation
 Facilitation with teams
 Governance
 Management committee roles &

responsibilities
 Managing change

 Marketing & promotion
 Meetings
 Mentoring
 Organisational restructuring
 Organisational reviews
 Partnerships
 Presentation skills
 Strategic thinking and planning
 Team facilitation
 Teambuilding & teamwork
 Training course design and delivery
 Trustee roles & responsibilities

Geographical area covered

Based in Scotland, but works across the UK and internationally.  Many assignments in London,
Yorkshire, the East Midlands and the North East and West of England, and Wales

Miles Harrison

Leadership Development + Governance and Board Development + Organisation Development + Meeting and Group-
work Facilitation + Strategic Thinking and Planning + Change Management + Market Research + Training Solutions +

Event Management + New Ideas


