
 

Megan Evans, 79 Cornerswell Road, Penarth, Vale of Glamorgan, CF64 2UY 

07921 586796 / 02920 712203   megan-evans@live.co.uk  

www.meganevansconsultancy.co.uk 

Consultancy specialisms: trustee support, governance, organisational merger, charity closure, 

project management, organisational reviews, community development, managing change.  

Facilitation specialism: meetings, strategic planning, team days, events and workshops. 

Training specialisms: training the trainer, an introduction to merger, governance, roles and 

responsibilities of trustees, team building, presentation skills, women into employment, 

facilitation skills, open space technology……. 

Work experience: Nearly 35 years’ experience with third sector and public organisations of all 
sizes, developing their skills and knowledge to meet new challenges. Helping improve 
organisational performance, delivery and develop vibrant organisations and communities. Able 
to look at situations with clarity and in a fair and impartial way, getting to the heart of the 
strategic and development needs of the client to help move organisations forward. Using 
solutions focused and consensus building approaches, to bring people together; using their 

strengths to get the task done. 

Clients include: Age Cymru Sir Gar, Amman Valley Women’s Aid, BBC, Bridgend Women’s Aid, 

Caerphilly Council, Calan DVS, Cardiff Council, Cardiff and Vale Care and Repair. Cardiff and Vale 

Communities First, Cardiff and Vale Mental Health Project, Community Resolve, The Family 

Centre (Deaf Children), Groundwork Wales, Interlink CVS, Learning Disability Wales, Newport 

Council, Plaid Cymru, Radnorshire Women’s Aid, SHINE Cymru, STAR cluster Cardiff, Southend-

On-Sea Domestic Abuse Projects, The Green House Bristol, Wales Neurological Alliance, WMAD. 

Career summary:  

Megan Evans Consultancy, Director, 2014 - present 
WCVA, Communities First National Training Coordinator 2009 - 2014  
Participation Cymru/WCVA, Project Manager, 2002 – 2009 
Vale Council for Voluntary Services, Training and Development Officer 1999 – 2002 
NCH Action for Children, Special Needs Teacher, 1996 - 1998  
Cardiff City Farm Trust, Farm Manager, 1995  
Vale of Glamorgan Council, Teacher,1991 – 1995 
 

Qualifications: BSc (Hons), PGCE, PGCM, PRINCE 2, ILM Coaching in the Workplace 

Geographical area: UK and international 
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