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SPECIALISMS:

ABIC Ltd. is led by Andy Bulman & provides research, consultancy & training to the voluntary &
public sectors specialising in: BUSINESS TRANSFORMATION; RESEARCH; TRAINING &
UPSKILLING & PROJECT MANAGEMENT.

WORK EXPERIENCE

Andy has over 15 years’ experience of working within the voluntary sector & over 13 years’
experience as a consultant. He set up ABIC Ltd. in April 2013. Andy is a qualified social worker with
many years’ experience working in local authority children’s services.

GEOGRAPHICAL AREA COVERED

ABIC Ltd. works throughout England & Wales.

QUALIFICATIONS
e BA (Hons) Social Policy - University of Kent

Diploma in Social Work (CQSW) - Birmingham University

Certificate & Diploma in Professional Management — Open University
e Prince 2 Project Management — Foundation & Practitioner

o level 2 Certificate in Equality & Diversity

EXAMPLES OF PREVIOUS COMMISSIONS

. Evaluation support to Birmingham Children’s Fund Projects
. Evaluation of refugee programmes of The Children’s Society & Save The Children
Evaluation of Moseley Community Alcohol Partnership Birmingham

. Evaluation of Stockport MBC’s neighbourhood restorative justice programme

. Needs assessment & evaluation of refugee & asylum seeker services for British Red Cross
. Review of the systems change impact of the Birmingham Changing Futures Together
° 5-year quality of life surveying of residents in Mansfield

. Writing Codes of Practice for Wolverhampton Compact

. Writing young persons’ “How To” Guide for the Participation Works

. Developing a Quality Improvement programme for the Isle of Wight VCS

. Conducting a Community Transport feasibility study for Healthwatch Warwickshire.
° Providing management training for Crossroads Care North Somerset

° Older persons needs assessment for Age UK Gloucestershire & British Red Cross

. Business Transformation for Citizens Advice East Berkshire

° Business planning for Age UK Devon

° Business planning for Equus equine therapy Cornwall

. Business planning for Bristol Energy Network



