Caroline Love

Consultancy and Training
42 Sandtoft Road London SE7 7LR

TeL: 020 82931198 EMail: CaroliLove@acl.com
www.cjl-consultancyandtraining.co.uk

Specialisms:

| am particularly interested in working with organisations over time,
facilitating longer-term changes in the way people and organisations work
together to develop relationships, processes and services to meet users’
needs. | am committed to working in partnership with you to develop
sustainable outcomes. Recent work includes:

Consultancy — business and strategic planning, implementation,
evaluation and review; organisational restructuring; partnership
development; policy development; interim management.

Facilitation - organisational review; strategic planning; trustee and team
development.

Training - in-house and open courses: recruitment and selection;
managing discipline and grievance; people management;
performance management.
Geographical area:

Unrestricted.
Work experience:
| have twenty plus year's experience of working in a variety of roles in

local, regional and national voluntary organisations. | have been
independent for the past fifteen years.

- Publications:

Managing Conflict, Fenman, September 2000
Dealing with Difficult and Aggressive Behaviour, Fenman, 1998
Developing People - the Manager’'s Role, Fenman, November 1997

Qualifications:

Diploma in Training Management; Degree in Social Sciences;
Chartered Member of the CIPD
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