Dianne Haley

Interim Change Management
101 Craiglea Drive, Edinburgh EH10 5PQ

Telephone: 07962 230898 Email: diannehaley@ednet.co.uk

Website: www.haley-associates.co.uk

Specialisms

¢ Interim programme management

e Change management

e Mergers and acquisitions

o Partnership agreements

¢ Organisational reviews and restructuring

¢ Facilitator of strategic reviews for senior management teams.
Work undertaken outside voluntary sector
Over 20 years experience in the private sector undertaking planning and programme
management roles in insurance, fund management and international service businesses.
Geographical area covered

UK-wide.

Work Experience

A freelance interim manager and consultant since 2005, with particular expertise in charity
mergers and acquisitions, post merger integrations and partnership agreements.

Clients have included:

e Age Concern e Arkaga Foundation
e Help the Aged e The Prostate Cancer Charity
e ChildLine Scotland e NSPCC

On a voluntary basis, | was a Board member of Edinburgh based Ark Housing Association
for 4 years and chair of the audit sub-committee for 1 year. | am currently a volunteer for the
Cranfield Trust.

Qualifications
MA Hons French, MBA and Prince 2 qualified

Other

Member of Cranfield Management Association, member of Society of Authors, author of
Rhabdomyosarcoma - a booklet for parents, contributor to NHS National Cancer Patient
Information Pathways programme.
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