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Helping Organisations Take Charge of Their Future

Specialisms

Consultancy: Business Planning; Reviews; Evaluations; Contracts and Service Level
Agreements, Economic Regeneration of Disadvantaged Areas; Becoming a Social
Economy Organisation; Governance

Facilitation: Business Planning; Awaydays; Capacity Building for Boards

Training: Business Planning; Negotiating Contracts and Service Level Agreements;
Managing Budgets for Sustainability; Roles and Responsibilities of Board Members

Sector / Clients: Examples in the voluntary sector include SCVO, Councils for
Voiuntary Service, and national and community agencies working in the following
fields among others - Advice; Advocacy; Children and Families; Disability; Economic
Development, Health; Housing; Mental Health; Training and Education; Youth Work

In addition clients have included local authorities and health boards.

Work Undertaken Outside the Voluntary Sector

For small businesses John has also provided coaching to CEO's and strategic
planning awayday exercises.

Geographical Area Covered
Most work is based in Scotland but can deliver anywhere in the UK and Ireland.

Work Experience

John Has 25 years of experience of the voluntary sector of which half has been in
employment and half as Bonnar Associates.

Publications
Toolkit on “Negotiating Contracts and Service Levet Agreements”

Qualifications
Master of Business Administration, Diploma in Marketing



